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INTRODUCTION

For most of us, financial uncertainty 

rates at the top of life’s biggest 

stressors. No matter what your 

financial situation, at one point 

or another in life, we have all had 

to work to climb the mountain of 

financial health. During that climb, there are often many ups and downs, 

but just as you would prepare for a mountain climb with the proper training 

and supplies, financial health is no different.  While unexpected events may 

happen that cause financial distress, the key is to prepare for the unexpected.  

If you prepare for the unexpected, the stress that results from dealing with an 

unexpected situation will be significantly lessened. 

Personally, I have experienced both types of situations – being unprepared 

financially when the unexpected has happened and being prepared for when 

it did. Going through the enormous amount of stress of being unprepared 

forced me to look at how not to go through the same type of situation again.  

Today, I work to always have a handle on my financial health – both the 

good and bad aspects. I have prepared myself to deal with the worst-case 

scenarios and because of that, I am better able to make decisions and can 

afford to take conscious risks because I know exactly where I stand financially. 

While that does not always mean things go smoothly, it does mean that I 

have a thorough understanding of my finances which enables me to make 

solid, informed decisions no matter the situation I am facing. As a result, my 

finances are now intuitive to me and I am able to run scenarios on situations 

relatively quickly to decide whether I can fund new goals and objectives. 

The only way to be able to make informed, sound financial decisions is 

through having a strong understanding of your finances. That being said, 

going over your finances can often seem daunting. If you are a small business 
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owner, your personal and business finances are probably more intertwined 

than they are separated. Additionally, depending on the structure of your 

business, there are multiple ways to analyze your finances. 

Whether you are in the planning stage of your business or are reviewing your 

finances, the numbers will always help you see what is working and what 

is not. As you are budgeting, it is important to remember that strategy and 

strategic planning go hand in hand with the process.  

So, where is the best place to start? A good place to start understanding your 

finances is to work through an annual budget. When it comes to setting up 

a budget for a small or start-up business, it is vital to take a look at the entire 

financial picture and this process may – and should - entail analyzing your 

own personal finances in addition to your business’s. The process of putting 

together an annual budget is imperative to having a financially successful 

year. Working through the cycle of preparing, monitoring, and analyzing 

your annual budget not only helps further your understanding of your 

cash flow, but will help you better manage your finances. While this eGuide 

focuses on assisting small business owners in creating an annual budget and 

tracking cash flow, the tips found in this eGuide can be applied to all sizes of 

businesses.  

Throughout this document, I address key points that will help you prepare 

your annual budget. In addition, I discuss and provide tips on how to monitor 

and analyze your actual results against the budget you prepared. So, let us get 

started!

Heather Kourcklas 

Owner and Founder 

Golden Gait LLC



A N N U A L  
B U D G E T 
P R E P A R A T I O N

PART 1
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By definition, an annual budget is 

a plan for a company’s projected 

expenditures over the course of year; 

the process of which also involves 

balancing the company’s revenue or 

income with its expenses.  

Preparing your annual budget is 

one of the most critical steps in the 

process of understanding your finances. This step will require you to put an 

enormous amount of thought into your business for the year. Before you 

begin brainstorming on the numbers, you must first be able to identify and 

articulate your goals, objectives, and plans. 

The best exercise to help you with this process is to write down your one, 

three, and five-year objectives. If you are not quite able to identify your three 

and five-year goals, you at least need to have a solid understanding of what 

you want to achieve in the upcoming year. This process may not necessarily 

come easily or quickly, but if you put pen to paper (yes, actual pen to paper – 

not just typing in a word document), you should find that the thoughts come 

to the surface and your creative juices start flowing.   

Preparing your annual 
budget is one of the most 

critical steps in the process of 
understanding your finances. 
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THINK! 
In order to have a meaningful, well put together budget, it is important to take 

the time to do the thought-provoking work. What that entails will be dependent 

on each individual and business taking into consideration where you are in your 

work-life balance, financial needs and desires, and the size of your company, 

among many other factors.  

If you are reading this, you are likely a small business owner which means you 

have an entrepreneurial spirit. Most entrepreneurs are high achieving, goal-

driven, and incredibly focused. When planning your budget and setting goals, 

you want to tap into these qualities. Keep in mind that while you never want 

to set yourself up for failure by creating an unachievable goal, you may want to 

push yourself to achieve more than just an average year.  

It is important to remember that no business is the same – they can offer the 

same services, but your business is unique to you. There is always something 

to learn from others, but you should not simply copy someone else’s plan, nor 

should you want to! This is your company and your plan. 

As you start to think through this area, ask yourself the questions below 

(in no particular order): 

1.	 Where are you with your business? Are you a start-up? Mid-sized? High 

growth? Cruising? Are you ready to think about an exit strategy?      

2.	 What are your business goals? Are there any areas you want to break 

into and explore? Do you want to launch a new service or product this 

year?  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Thanks for enjoying this free preview!

https://goldengaitllc.com/budgeting.html
http://www.goldengaitllc.com
http://www.goldengaitllc.com/budgeting.html
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